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© LQQISHI LVDAW RQWHUMH * GEDO
HARQRP LE XQRFHRLQW KDVLIQIWMG D
QDARQDOFD@R EXLAB &DQDGD DQG

- LQQISHI VUG, VRDQVZ HUW:  LQQLSH
LVXQTXHD SRUMROHS DVRQHR WHP RAW
Dl RUGCEGI AMEY DAWHKHDUAR D SURVIGQRH
Z W VDM LE DEYDQWIHVLQ NH

LQYHAR HOADUHDV HDPRMAW DIUFX@OMUH
FUMFADCP LQHIDY GH HQPH DQG\SDAH 7KH
TXHWMRQ LVQRAZ KHMHU:  LQQISH) Z L@
JIRZ EXVKRZ LOMMRD® Z HAKRRHWR
EXLG

( FRQRP LF SLIRVSHUW Z LGEHWHNH \R
XQBRANQ :  LOQASHIVIXWIH $ WUMQ
GDOHRRP \ P HDQVJIRRG MEV ARQ
QHIKERXUWKRRGV DQG DAW WDANDQ

DI RUG VR LQYHWNQ WHVHIEHV UAIGHOW
DG EXMOAWMHVGBSHIGRQ

$VROHR &DQODEDVHIKWILIHAY
&KDP EHY 7KH: LQQSHI &KDP EHUR

&RPPHUFH LV ODQLWRED V OHD(
EXVLQHVV RUJDQL]DWLRQ DQG
ZRUN LV PHPEHU GULYHQ :H zZD
‘LQQLSHJ EHFRPH WKH HDVLHVV
&DQDGD WR VWDUW H[SDQG D
EXVLQHVV <HW WRR PDQ\ Rl RX
WHOO XV WKDW :LQQLSHJ FDQ E
SODFH WR GR MXVW WKDW ,Q R
&LYLF (OHFWLRQ 6XUYH\ DOPR\
LQGLFDWHG WKDW LW LV FKDOC
H[SDQG D EXVLQHVV RU QRQ SU
‘LQQLSHJ

7KLY SODWIRUP SUHVHQWYV
UHFRPPHQGDWLRQV DFURVV ILY
EXLOW RQ PHPEHU IHHGEDFN W
ZKDW LQQLSHJ V EXVLQHVV FRI
QHHGV IURP WKH QH[W FLW\ FR?
SULRULW\ DOVR LQFOXGHYV D UF
WR FXW UHG WDSH D FRQVLVWI
PHPEHUYV

) LYH SURUMHV | RUEXLGELQJ DWURQIHU:  LQQLSHI VRJIHVIKHU



5HFRPPHQGDWLRBQ@LQJ DOO SHUPLW DSSOLFDWLRQV RQOLC
DFFRPSDQLHG E\ D FXOWXUDO VKLIW WKDW SXWV FXVWRP|
&LW\ RSHUDWHV

5HFRPPHQGDWLRRPPLW WR HDUO\ QRWLFH RI IHH FKDQJHV
FRPPXQLFDWLRQ ZKHQHYHU EXVLQHVV RSHUDWLRQV PD\ E
WUXFNLQJ DQG ORJLVWLFV RSHUDWRUV ZKHQ FKDQJHV PD
5HFRPPHQGDWLRIQHU ILQDQFLDO UHOLHI WR VPDOO EXVLQ
UHYHQXH ORVVHV GXH WR PXQLFLSDO FRQVWUXFWLRQ PR
5SHFRPPHQGDWLRQWDEOLVK D FOHDU $, SROLF\ WKDW SUR)
DGRSWLQJ WKHVH WRROV UHVSRQVLEO\ LQFOXGLQJ LQ SL
5)3V

5HFRPPHQGDWLR®QWLQXH UHILQLQJ WKH WUDQVLW V\VWF
HIILFLHQF\ IRU DOO XVHUV DQG H[SORUH H[WHQGLQJ UHJX
KXEV

5HFRPPHQGDWLR[BORUH DGRSWLQJ HFRQRPLF FULWHULD \
EXVLQHVVHV LQ WKH SURFXUHPHQW SURFHVV DQG VXSSRU
GLVWULEXWLQJ 5)3V WKURXJK YHWWHG ,QGLJHQRXV EXVLC
SUHSDUDWLRQ WUDLQLQJ

5HFRPPHQGDWLRQHDWH D RQH VWRS VKRS IRU HQWUHSUH
H[SDQG D EXVLQHVV KHOSLQJ RZQHUV QDYLJDWH SHUPLW
5HFRPPHQGDWLBWUHQJWKHQ YLVLEOH SUHVHQFH Rl SROLI
SDWUROV HVSHFLDOO\ LQ DUHDV Rl JUHDWHU FRQFHUQ V;
5HFRPPHQGDWLR[@DQG FR UHVSRQVH PRGHOV OLNH $5&8& V
LQIRUPHG FDUH LQWR HPHUJHQF\ UHVSRQVH
5HFRPPHQGDWLRABQWLQXH IXQGLQJ D SHUPDQHQW 5HWDLC
UHLQVWDWH WKH 5HWDLO &ULPH 7DVN )RUFH WR GHYHORS
FRQILGHQFH

SHFRPPHQGDWLRBQLRULWL]H IXQGLQJ \RXWK SURJUDPPLQJ
FHQWUHV WKDW SURYLGH VDIH DQG ZHOFRPLQJ VSDFHV N
OHVV YXOQHUDEOH

5SHFRPPHQGDWLRKVLIJQ SXEOLF VSDFHV DV ZHOFRPLQJ LQ
HQYLURQPHQWY LQFRUSRUDWLQJ XQLYHUVDO DFFHVVLEL:
DQG FOHDU ZD\ILQGLQJ FRQVLVWHQW ZLWK WKH SULQFLS
5HFRPPHQGDWLRBYH WKH &LW\ V UROH DV RQH Rl ODQLWRE
WR SURYLGH WUDLQLQJ DQG MRE UHDGLQHVV SURJUDPPLC
VRFLDO HQWHUSULVHYV LQWR SURFXUHPHQW VWUDWHJILHV



5HFRPPHQGDWLBWUHDPOLQH GHPROLWLRQ DQG LQFHQWLY
YDFDQW EXLOGLQJV E\ UHGXFLQJ FRVWVY DQG GH ULVNLQJ
H[SORULQJ H[SDQGHG GHYHORSPHQW DJUHHPHQW RSWLRQ
&DOJDU\ V H[DPSOH

SHFRPPHQGDWLRBRRQWLQXH IXQGLQJ WKH 1RUWK (QG :DVWH
30DQW XSJUDGHV ZKLOH SXUVXLQJ SURYLQFLDO DQG IHGF
SURYLGH FOHDU SXEOLF DQG FRQVLVWHQW LQIRUPDWLR(
UHGXFH XQFHUWDLQW)\ IRU LQYHVWRUV
5SHFRPPHQGDWLRDQG :LQQLSHJ V LQYHQWRU\ RI VHUYLF]
ODQGV ZLWK &HQWUH3RUW 6RXWK DV WKH SULRULW\ DQG
SURYLQFH DQG IHGHUDO JRYHUQPHQW E\ W\LQJ SURMHFW\
SHFRPPHQGDWLR[@ORUH G\QDPLF SULFLQJ IRU SDUNLQJ VS
JHQHUDWH DGGLWLRQDO UHYHQXH DQG HQFRXUDJH WUDQ'
S5HFRPPHQGDWLRQLPLQDWH SDUNLQJ PLQLPXPV FLW\ZLGH
GHQVLW\ UHGXFH SURMHFW FRVWV DQG HQFRXUDJH WKH
WUDQVSRUWDWLRQ

SHFRPPHQGDWLEBBWLYHO\ HQJDJH WKH EXVLQHVV FRPPXQL
'LQQLSHJ V ILUVW JRQLQJ UHYLHZ LQ \HDUV WR OHYHUD.
5HFRPPHQGDWLRQVXUH GRZQWRZQ LV DFFHVVLEOH \HDU U
DOO WUDQVSRUWDWLRQ URXWHV LQFOXGLQJ URDGV ELN}
SHFRPPHQGDWLR[®ORUH FRQYHUWLQJ RQH ZD\ VWUHHWYV W
HQFRXUDJH GULYHUV WR HQJDJH ZLWK ORFDO EXVLQHVVH
5HFRPPHQGDWLRGORFDWH RIILFHVY DQG JRYHUQPHQW VHU
LQFOXGLQJ FLYLF HPSOR\HHV WR LQFUHDVH WKH FRQFHQ
5SHFRPPHQGDWLRQD\ DQ DFWLYH UROH LQ DQLPDWLQJ SXE
SRS XSV SDWLRV DQG HYHQWV ZKHWKHU WKURXJK IXQGL
SDUWLFXODUO\ LQ DUHDV Rl WUDQVIRUPDWLRQ OLNH *UDK
SHFRPPHQGDWLRRQWXUH EXGJHWV VKRXOG FOHDUO\ RXWOL
DQG NH\ SHUIRUPDQFH LQGLFDWRUV ZLWK VSHQGLQJ GHF
SHFRPPHQGDWLR®H &LW\ DQG 3URYLQFH VKRXOG ZRUN WR
QHZ ILVFDO IUDPHZRUN WKDW SURYLGHV WKH &LW\ ZLWK C
WLHG WR JURZWK RQH RSWLRQ FRXOG EH D IL[HG VKDUH |
5HFRPPHQGDWLRBHS WKH &RQWLQXRXV ,PSURYHPHQW 3UR
UHSRUW SXEOLFO\ RQ WKH VDYLQJV JHQHUDWHG &DOJDU\
SURJUDP

5SHFRPPHQGDWLR®YLHZ &LW\ SURMHFWV WKURXJK D VXVW
GHYHORSPHQW DOLJQV ZLWK ORQJ WHUP HQYLURQPHQWDC
FRVWY HVWDEOLVKLQJ D *UHHQ &DUW 3URJUDP FRXOG KH
5HFRPPHQGDWLR®&DVH RXW :LQQLSHJ V VWDQGDORQH EXV
ZLWK FRPPHUFLDO SURSHUW\ WD[HV RYHU VHYHUDO \HDUYV
FKDUJHG DW D IL[HG UDWLR WR UHVLGHQWLDO UDWHYV



'LQQLSHJ KDV VR PXFK WR RITHU ORFDWHG DW WKH FHQWUH
WUDGH KXE ZLWK D VWURQJ GLYHUVLILHG HFRQRP\ DQG EREL
%XW WR WUXO\ FDSLWDOL]H RQ WKHVH VWUHQJWKYV ZH QHH

2XU &LYLF (OHFWLRQ 6XUYH\ SDLQWYV D FOHDU SLFWXUH

PHPEHUV UDWH :LQQLSHJ DV D EXVLQHVV IULHQGO\ FLW\ I
VHUYLFH LQWHUDFWLRQV ZLWK WKH &LW\ DV SRVLWLYH EXW
FDQQRW DIIRUG WR PDNH LW KDUG IRU WKH EXVLQHVVHV DO
DIIRUG WR WXUQ DzZD\ WKRVH ORRNLQJ WR LQYHVW 7KH QH[
FRQWLQXH EXLOGLQJ WRZDUG WKDW YLVLRQ
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&HUWDLQW\ LV FULWLFDO WR EXVLQHVV VXFFHVV :LQQLSF
FRQFHUQV DERXW SHUPLW WLPHOLQHYVY DQG ZKLOH WKH &LW
SHUPLWYV RQOLQH JDSV UHPDLQ IRU WKRVH QRW \HW DYDLO!
EULQJ DOO SHUPLWY RQOLQH DQG LPSURYH WUDFNLQJ LV D |
QRW WKH VROXWLRQ DQG PXVW EH DFFRPSDQLHG E\ D FXOW:
WKH FHQWUH RI KRZ WKH &LW\ RSHUDWHYV

&OHDU DQG FRQVLVWHQW FRPPXQLFDWLRQ ZLOO EXLOG :L
IRU EXVLQHVYV :KHQ IHH LQFUHDVHYV DUULYH ZLWK OLWWOH
ILOP VKRRW ZLWKRXW ZDUQLQJ LW VLIQDOV WKDW WKH &LW
UXQQLQJ D EXVLQHVV %XGIJHWV DUH WLIJKW DQG VXUSULVH
FRPPLW WR HDUO\ QRWLFH RI IHH FKDQJHY DQG SURDFWLYH
RSHUDWLRQV PD\ EH GLVUXSWHG LQFOXGLQJ HQVXULQJ WU>
FRQVXOWHG DQG QRWLILHG ZKHQ FKDQJHV PD\ DIIHFW WKHL
FRQVLVWHQW FRPPXQLFDWLRQ JRHV D ORQJ ZD\ WRZDUG EXI
DWWUDFWV LQYHVWPHQW



$V :LOQQLSHJ DSSURDFKHV D :RUNHUV QHHG UHOLDEOH IX
SRSXODWLRQ RI RQH PLOOLRQVUDRQYLW DR WHW WR WKHLU M
LQIUDVWUXFWXUH SURMHFWV DUH GRPYAY QHKBP® D ZRUNIRUF
JURZWK PXVW QRW FRPH DW WRK HFRNMWARIHQWO\ DFURVV WKF
VPDOO EXVLQHVVHV WKDW NHFSDRXHWMMR :LQQLSHJ V WUDQ
UXQQLQJ O0DQ\ EXVLQHVVHV LKQDKRVEUWD® EWLWLFLVP ZLWK
UHWDLO DQG SHUVRQDO VHUYRZEGW RZHS PQG TRIDQVLW 6XUYH
IRRW WUDIILF DQG HDV\ DFFHWKDWR FRPRXWHV\MWR GRZQWRZ
PDMRU FRQVWUXFWLRQ FDQ URIYWUYHMW WKDWLQXWHY ORQJ
DFFHVV IRU HIWHQGHG SHULRBWIRUH 2YHUKDXOLQJ D WUDQ"

FRPSOLFDWHG DQG ZH UHFRJQ
'LQQLSHJ VKRXOG IROORZ OR QWMWK FH@QWMDGWDNH WLPH :H
DQG RIIHU ILQDQFLDO UHOLHIWKR WRI\OQWR FRQWLQXH UHILQ
EXVLQHVVHV WKDW FDQ GHPRDMWUDWRFXNYR@ HHILFLHQF\ IR
ORVVHVY GXH WR PXQLFLSDO FRQ® WRXAPWSLRRUH H[WHQGLQJ U
8QGHU ORQWUHDO V SURJUDPEHARQGQRQAVYHTXHVW URXWHV V
FDOFXODWHG RQ ORVVHV JUHP WG DWFRADXQU LQDQKXEV DQG LQG
FDQ UHDFK XS WR SHU \WMMRUVXSSRUW HFRQRPLF JURZW

RI PHPEHUYV VDLG WKH &LW\ VRRNEBBSRQGHQWY WR 7KH &K
SURYLGH ILQDQFLDO UHOLHI WR “RPYDRO (OHFWLRQ 6XUYH\ OL
EXVLQHVVHV QHJDWLYHO\ DIIMNAIWHG IEW DREIGGDFWLYH WUDQV ¢
VLGHZDON ZDWHU RU VHZHUSRQWNKWXDPWIHDQIRU FLW\ VSHQ

$, RIIHUV UHDO RSSRUWXQLWLHVY WR FORVH
JDSV VSHHGLQJ XS SHUPLWWLQJ LPSURYLQJ
VHUYLFH GHOLYHU\ DQG VXSSRUWLQJ
LQQRYDWLRQ DFURVV SXEOLF VHFWRU SURMHEWYV
$, SLORWV XQGHUWDNHQ E\ WKH &LW\ LQ
VKRZHG HDUO\ VXFFHVV QRWDEO\ WKH
LQYRLFH DXWRPDWLRQ V\VWHP 7KH &LW\ RI
'LQQLSHJ QHHGV D FOHDU $, SROLF\ WKDW
SURYLGHV D IUDPHZRUN IRU DGRSWLQJ WKHVH
WRROV UHVSRQVLEO\ LQFOXGLQJ LQ SURFHVVHYV
VXFK DV 5)3V &LWLHV WKDW PRYH HDUO\ RQ
WKLV ZLOO KDYH D FRPSHWLWLYH DGYDQWDJH



'LQQLSHJYV )LOP %YUDQFK RI WKH 6SHFLDO (YHQWYV 2IILFH
&RQFLHUJH DUH H[DPSOHV RI RQH VWRS VKRSV WKDW VLPSO
VKRXOG EH HIWHQGHG IXUWKHU WR VXSSRUW HQWUHSUHQH X
ORRNLQJ WR H[SDQG $ GHGLFDWHG RQH VWRS VKRS ZRXOG
E\ODZV DQG DSSURYDOV ZLWKRXW KDYLQJ WR EHFRPH H[SH!
(QWUHSUHQHXUV VWDUW EXVLQHVVHVY WR FUHDWH MREV DQC
LQWULFDFLHV RI &LW\ +DOO

RI UHVSRQGHQWY WR 7KH &KDPEHUTYV &LYLF (OHFWLRC
FKDOOHQJLQJ WR VWDUW RU H[SDQG D EXVLQHVV RU QRQ SU



%XVLQHVVHV FRQWLQXDOO\ FLWH FRPPXQLW\ VDIHW\ DV D W
WKDW ZKHQ UHVSRQGHQWV WR 7KH &KDPEHU V &LYLF (O
WKHLU WRS WKUHH PRVW LPSRUWDQW LVVXHV VDIHW\ UDQN

KHQ EXVLQHVVHYVY H[SHULHQFH EUHDN LQV WKHIW DQG RWHK
UDLVH FRVWY DQG FDQ EH GHWULPHQWDO WR WKHLU RSHUD!
JRRG 6DIHW\ LV QRW MXVW D VRFLDO LVVXH LW LV DQ HFRQC
RQH ZKHUH WKH\ VKRZ XS VSHQG PRQH\ DQG LQYHVW
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3HUFHLYHG VDIHW\ LV WLH®RGR OR/ROLWHIDLIALGLSHI V $OWFH
DQG GRZQWRZQ UHYLWDOL]DWHRORGVYHHFRVRLWL]HQV LQ &UL
LPSDFWLQJ ZKHWKHU SHRSOH. GKWRIRVIB WHRVOLYEXPD LQIRUPH
ZRUN RU VSHQG WLPH LQ DQHRMIHHDIHKH QHWERQVH DQG FRQ
FLW\ FRXQFLO VKRXOG VWUHGHRSBOE WR/ MBOGHULIJKW VXSSRU
SUHVHQFH E\ HQVXULQJ SROLWHPDQG
FRPPXQLW\ SDWUROV DUH DFWLYH DQG

SURPLQHQW HVSHFLDOO\ LQ DUHRYLRGIVFHBWNHY, o Frvw wk
FRQFHUQ VXFK DV GRZQWRZQ, J$0G LQ D BHSWHPEHU
SURJUDPV OLNH WKH RZQWR%(%GDWH WKH 3URSHUW\ &ULPH
&RPPXQLW\ 6DIHW\ 3DUWQHUY), UWHG WKDW WKH\ LGHQW L

(%NQ SUROLILF RITHQGHUV UHV
"KHQ DVNHG WR UDQN WKHLU IBI—FI X UHFRYHUHG SURSH

VSHQGLQJ SULRULWLHYV l%H\L/JSRQG \}éVA/&LW\ VKRXOG E

WR 7KH &&KDPEHUTV &LYLFV&QF\E( bRESgSHUPDQHQW 5HWDLC
6XUYH\ UDQNHG FRPPXQLW\ S W\l’{IR

LWL MIDYQ-P ?G UHLQVWDWH
SROLFH DV WKHLU ILUVW PXQJI. %ﬁD)%l)/l'—SH 9\/% 8IEIYHORS VW UD
SULRULWA ERRVW EXVLQHVV FRQILGHQFH

ODUJH VFDOH FORVXUHY OLNH "

'HOOEHLQJ FKHFNV DUH WKHOYH®RHdOHORFDWLRQV DFURVYV :
ODUJHVW FDOO W\SH IRU WKH :LQQLSHJ 3ROLFH

6HUYLFH RYHU ODVW \HDU DQG PRVW
UHTXLUH D WUDLQHG FULVLV UHVSRQGHU QRW D
SDWURO RIILFHU ([SDQGLQJ FR UHVSRQVH



$ VDIHU :LQQLSHJ EHJLQV ZLWKWSKHIRBOH WKDQ HPSOR
DFURVV DOO FRPPXQLWLHYV IHMRHQRILW\ RI :LQQLSHJ LV RQH |
VXSSRUWHG UHVRXUFHG DQ®DMUXWREHDGY ODUJHVW HPSOR\F
HVSHFLDOO\ \RXWK :KHQ \RX@RSNRSLFHH UHSUHVHQWYV D UHI
KDYH DFFHVV WR SURJUDPPLQNR SURYLGH XQGHUHPSOR\HG |
PHQWRUVKLS DQG FRPPXQLWYMBRPAMHYDLQLQJ DQG MRE UHDC
WKH\ DUH PRUH FRQQHFWHG BURIHDPPLQI XVLQJI DQ HTXLW
YXOQHUDEOH WR WKH FRQGLWXRMVLEYKOG W @ MWXE WRQLSHJ 3
FULPH 7KH QH[W FRXQFLO VKBRKGGFSWLIRRU EW UTHW H J\
IXQGLQJ \RXWK SURJUDPPLQJ&.OM@ VKRXOG DOVR IRVWHU LQ!
FRPPXQLW\ FHQWUHV WKDW SHRRQG&RLFDGHYHORSPHQW E\ LC
DQG ZHOFRPLQJ VSDFHYV VRFLDO HQWHUSULVHV LQWR S

VWUDWHJILHVY ZKHQ IHDVLEOH |

RI UHVSRQGHQWY WR 7KH &SKDPEHDAIWWR HPSOR\PHQW IRU

&LYLF (OHFWLRQ 6XUYH\ FRRRMLQJ IRU WKHLU QH[W RSSH
LQYHVWLQJ LQ \RXWK SURJUDP®YBYWIQE LQ XSVNLOOLQJ :LC
FRPPXQLW\ FHQWUHY DV D SUZRUNWRUFFHWLR Q
WR LPSURYH VDIHW\

7KH GHVLJQ RI RXU SXEOLF VSDFHYV
VKDSHV KRZ VDIH SHRSOH IHHO Lg% EXLOGLQJV DUH D V

'LQQLSHJ EXVLQHVVHV FRQVLV.W WL? d LGQWF,LVVHG HERQ]

WR QDWXUDO OLJKWLQJ DQG %Sé—LS A &_ LQbsw\ SURSHUYV
VLIKWOLQHV DV KDYLQJ D GLUHEFW [PSDFW DIH DOG UHSU

IRRW WUDIILF DQG RQ WKH SHgEWH L %IH WK DV KRXVLQ

RI SDWURQV DQG VWDII DOLN R7XUF L | WD UHYHOXH IRU W
VKRXOG VXSSRUW WKH GHVLJQ RlHLO(‘?QF%V\)'

S YH WROG XV WI
DFFHVVLEOH VSDFHV E\ LQWHJFLk[bVé %Q/ WR YDFDQW EXLOGLQ

XQLYHUVDO GHVLIQ SULQFLS OBy, LORAKGLRT v exucHa Lo
QDWXUDO OLIKWLOQJ RSHQ VLLILWALNGRMvH suURMHFWY oHvY

DFFHVVLEOH SDWKZD\V DQG FOHBD oy h 5V kRX0G VWUHD
ZD\ILQGLQJ LQWR GHYHORSPHI V\éli;)(yLWLRQ DQG LQFHQWLYL:
RXWOLQHG LQ &RPSOHWH &RPB NEEYRSRsPHOW EV UHGXFLOQJ

GH ULVNLQJ WKHVH SURMHFWYV
VHHNLQJ WR EULQJ YDFDQW E>
LOQWR SURGXFWLYH XVH 2QH R
H[SORULQJ LV H[SDQGLQJ GHYI
DIJUHHPHQW RSWLRQV WR DFFF
ERQGYV LQ DGGLWLRQ WR OHWYV
IROORZLQJ WKH H[DPSOH RI &LC
ZDV DPRQJ WKH ILUVW ODUJH ¢
FLWLHVY WR DGRSW WKLV DSSU



'LQQLSHJ LV QRW DORQH OXQLFLSDOLWLHV DFURVV O0DQLWR
IDFLQJ WKH VDPH FKDOOHQJH UHSODFLQJ DJLQJ LQIUDVWU>
QHHGHG WR VXSSRUW QHZ JURZWK :KHQ DVNHG KRZ WKH &L
HFRQRPLF GHYHORSPHQW PRUH WKDQ KDOI RI UHVSRQGH
(OHFWLRQ 6XUYH\ VHOHFWHG *0DNH :LQQLSHJ D KXE IRU JOR
DQG H[SDQGLQJ WKH DLU DQG GHIHQFH LQGXVWU\ E\ XVLQJ
DHURVSDFH DQG DYLDWLRQ EXVLQHVVHV ~

$W WKLV FULWLFDO PRPHQW WKH QH[W FLW\ FRXQFLO ZLOO
WKH LQIUDVWUXFWXUH WKDW GULYHVY HFRQRPLF DFWLYLW\ L
ULJKW LV QRW MXVW DERXW IL[LQJ ZKDW LV EURNHQ LW LV
FLW\ ZH ZDQW WR EHFRPH
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$Q\RQH EXLOGLQJ LQ :LQQLSHJ ULJKW QRZ LV ZHOO DZDU|
1RUWK (QG :DVWHZDWHU 7UHDWPHQW 30DQW ,QYHVWRUV VI
XQFHUWDLQW\ DERXW ZKHWKHU D VLWH FDQ EH VHUYLFHG
SXEOLF DQG FRQVLVWHQW LQIRUPDWLRQ RQ D VLWH V VHUY
VXSSRUWLQJ :LQQLSHJ V FRQWLQXHG JURZWK 7KH QH[W FLV
WKLV SURMHFW ZKLOH DFWLYHO\ SXUVXLQJ SURYLQFLDO DQ



7R IXUWKHU :LQQLSHJ V LQYHMWMRHYW FURVYV &DQDGD LQF
SRWHQWLDO DQG UHPDLQ FRFEBHWQWRYHGWRGWRQ DQG &DO
&LW\ ZLOO QHHG WR H[SDQG LAMRWPRBUYHIQDMREURSHUWLHY RQO
VHUYLFHG HPSOR\PHQW ODQGNOLPLWROWHG SDUNLQJ PLQLPXP
&HQWUH3RUW 6RXWK DV WKHBULRNGEWHVINRDEDNWMKHG LQ :LQC
WKLV IHDVLEOH WKH &LW\ VKRRAGCNVREIBN 1KQWGZQOO DOORZ |
SDUWQHUVKLSYV ZLWK WKH SURYQQIFM\DQRBGXFH SURMHFW FR'
IHGHUDO JRYHUQPHQW E\ W\LHQFRXRDBHAWMWRXKVH Rl WUDQV|
VKDUHG SULRULWLHV $ UHFHQWD @XBSRHNWWDIMIRQ LQ RXU FLW
ODQG DGMDFHQW WR :LQQLSHRWQPFLOSWRKWRKOG HOLPLQDWH S
ZKLFK DWWUDFWHG IXQGLQJ PROPRWPHQWYV
IURP WKUHH OHYHOV Rl JRYHUQPHQW DQG LV
OLNHO\ WR GUDZ LQWHUHVW 2Q0PR DHURMBDIFRHQGHQWY WR 7K
GHIHQFH DQG DGYDQFHG PD@XKDDFEMUYNVQJI &LYLF (OHFWLRG
VHFWRUV GHPRQVWUDWLQJ WRHGSWEKHU&RWWRLVLQQLSHJ VKI
DSSURDFK FRQWLQXH WR VHW SDUNLQJ PL
IDYRXUHG JXLGHOLQHV WKDV
'LQQLSHJ V URDGZD\V UHTMIWMHELOLW\ GHSHQGLQJ RQ WK
FRQWLQXDO PDLQWHQDQFH R®GIKIBERK WKRR G
IUHH]H DQG WKDZ F\FOH DQG D JURZLQJ
WUDQVSRUWDWLRQ QHWZRUN WKDW FKDOOHQJH LV
RQO\ LQFUHDVLQJ :LWK EXGJHW FRQVWUDLQWYV
WKH &LW\ FRXOG ORRN WR G\QDPLF SULFLQJ IRU
SDUNLQJ VSDFHV DV D WRRO WR-RPRGRVDMWASHY ZKDW FDQ El
DGGLWLRQDO UHYHQXH DQG KBHRKUBIW @RWHG WKOHV VORZ
ULGHUVKLS LQ KLJK GHPDQG PQE®PLPLW ZKDW RXU FLW\ FDQ
'LQQLSHJ XQGHUWDNHYV LWV ILU
RI UHVSRQGHQWYV WR 7KH EKN¥PHAUWLR \HDUV WKH &LW\ \
&LYLF (OHFWLRQ VXUYH\ \PrVeLYRBGHQJIDJIH WKH EXVLQH!

PDLQWHQDQFH VKRXOG EH D WHURXJWRPWYHBHKK SURFHVV WR
FLW\ VSHQGLQJ H[SHUWLVH WKDW H[LVWV LQ W



'RZQWRZQ VHUYHV DV WKH HFRQRPLF HQJLQH RI :LQQLSHJ .
GHVSLWH LWV OHVV WKDQ VKDUH RI WKH FLW\ V ODQG DU}
LOQWHUFRQQHFWHG FKDOOHQJHV LQFOXGLQJ HFRQRPLF VWL
GLYHUVH KRXVLQJ RSWLRQV DQG KLJK RIILFH YDFDQF\ UDW
XUEDQ GHFOLQH

‘H FDQQRW EXLOG WKH FLW\ ZH HQYLVLRQ ZLWKRXW D WKUL
ZKHUH PDQ\ RI XV JDWKHU ZKHUH RXW RI WRZQ FOLHQWYV Pt
ZKHUH YLVLWRUV JR WR H[SORUH WKH PDQ\ ZRQGHUIXO WKL

5 HFRP P HQGDWRQV

'RZQWRZQ VKRXOG EH HDV\ WR JHW WR QR PDWWHU \RXU
FRQVXOWDWLRQV EXVLQHVVHV SRLQWHG WR WKH SHGHVWU!
FRQWULEXWH WR GRZQWRZQ YLEUDQF\ ZLWK LQWHUVHFWLR
ZKHUH LPSURYLQJ ZDONDELOLW\ FRXOG KDYH D UHDO LPSDF
HQVXULQJ WKDW DOO WUDQVSRUWDWLRQ URXWHV LQFOXGL
VKHOWHUV DUH PDLQWDLQHG \HDU URXQG LV FULWLFDO WR
DQG HQMR\ RXU GRZQWRZQ UHJDUGOHVV RI WKH VHDVRQ

BWUHHW GHVLJQ LV DQRWKH
FRXOG XVH WR HQFRXUDJH UHV
YLVLWRUV WR VSHQG PRUH WLP
GRZQWRD® ZD\ VWUHHWYV PRYH
HIILFLHQWO\ EXW GLVFRXUDJH
VWRSSLQJ WR HQJDJH ZLWK ORI
9DQFRXYHU FRQYHUWHG VHYHU
YROXPH RQH ZD\ VWUHHWY WR
LQ WKH HDUO\ V UHVXOWLQJ
DFFHVVLEOH DQG HFRQRPLFDOC
GRZQWRZQ :LWK :LQQLSHJ DFW
ORRNLQJ WR LQFUHDVH GRZQW T
DQG IRRW WUDIILE WKH QH[W F
H[SORUH ZKLFK VWUHHWY FRXO
FDQGLGDWHYV IRU FRQYHUVLRQ



'RZQWRZQ LV :LQQLSHJ V KXE IRU VHUYLFHV HPSOR\PHQW
ZKHQ WKRVH GUDZV EULQJ SHRSOH WRJHWKHU 2IILFH ORFD\
GHWHUPLQLQJ ZKHUH SHRSOH VSHQG WKHLU GD\V 7KH QH[W
UHORFDWLQJ RIILFHVY DQG JRYHUQPHQW VHUYLFHV WR GRZQ

6SDFHY DORQH GR QRW PDNH SODFHV $FWLYDWLRQ LV ZK
VSDFHV IXO0O RI SHRSOH IHHO VDIHU 'XULQJ RXU FRQVXOWD
PRUH SLORWY DQG LQQRYDWLYH DSSURDFKHV IURP WKH &LW
WLPH RI LQQRYDWLRQ WKDW VDZ VWUHDPOLQHG SDWLR SHU
SDUNLQJ GRZQWRZQ DQG SRS XS ZRUNVSDFHV LQ SDUNLQJ
"KHWKHU WKURXJK IXQGLQJ RU UHGXFHG UHG WDSH WKH &L
DQLPDWLQJ SXEOLF VSDFHV WKURXJK DUW SRS XSV SDWLR
WUDQVIRUPDWLRQ OLNH *UDKDP $YHQXH DV LW EHFRPHV D S



2YHU WKH ODVW VHYHUDO \HDUV WKH &LW\ KDV IDFHG VLJQI
GHSOHWLRQ RI WKH )LVFDO 6WDELOL]J]DWLRQ 5HVHUYH 7KH C
DERXW KRZ WR UDLVH DQG VSHQG SXEOLF GROODUV ZLOO VK

%XVLQHVVHY DUH SD\LQJ DWWHQWLRQ ZKLOH UDWHG WK
WKH WD[HVY DQG IHHV WKH\ SD\ DV JRRG UDWHG LW DV SR
LQYHVWPHQW WKH\ DUH DVNLQJ IRU VPDUWHU LQYHVWPHQW

5 HFRP P HQGDWRQV

7KH &LW\ RI :LQQLSHJ KDV FRPSOHWHG LWV ILUVW F\FOH Z
30DQ DQ LPSRUWDQW IRXQGDWLRQ IRU DOLJQLQJ SULRULWIL
EXGIJHWYV VKRXOG FOHDUO\ RXWOLQH H[SHFWHG RXWFRPHV L
'LQQLSHJIJHUV FDQ EHWWHU XQGHUVWDQG WKH LPSDFW RI1 V|
GHFLVLRQV VKRXOG UHIOHFW WKH GLUHFWLRQ WKH &LW\ KD'
KLIKHVW YDOXH DQG UHGXFLQJ RU HOLPLQDWLQJ ZKDW GRH’

8QGHU FXUUHQW ILVFDO DUUDQJHPHQWY WKHUH LV OLWW
SULRULWL]H HFRQRPLF GHYHORSPHQW EHFDXVH WKH\ FDQQR
GLUHFWO\ FRQQHFWHG WR JURZWK ‘H QHHG WKH &LW\ DQG
D QHZ ILVFDO IUDPHZRUN WKDW JLYHV WKH &LW\ WKH RSSRU
I[URP SURSHUW\ WD[HV JHQHUDWHG E\ QHZ
GHYHORSPHQWY EXW DOVR IURP FRQVWUXFWLRQ
LWVHOI DQG DQ\ EXVLQHVV DFWLYLW\ WKDW WDNHYV
SODFH ZLWKLQ WKRVH GHYHORSPHQWYVY 2QH
RSWLRQ FRXOG EH WR UHSODFH DOO SURYLQFLDO
JUDQW IXQGLQJ WR WKH &LW\ ZLWK D IL[HG
VKDUH RI WKH 367



(DUOLHU WKLV \HDU WKH &LW\ RI :LQQLSHJ ODXQFKHG LW
SURJUDP D ZHOFRPH LQLWLDWLYH WKDW PLUURUV WKH DSSI
ZKLFK GHOLYHUHG VLJQLILFDQW EDVH RSHUDWLQJ UHGXFWL
IURQW OLQH HPSOR\HHV 7KH &KDPEHU UHFRPPHQGHG UHSOL

&LYLF (OHFWLRQ 30OD\ERRN ,I :LQQLSHJ FRXOG ILQG VLPI
EXGJHW VL]H WKLV SURJUDP FRXOG VDYH DURXQG PLOOL
VKRXOG NHHS WKLV LQLWLDWLYH JRLQJ DQG UHSRUW SXEOL

$V WKH FRVWV RI GHOLYHULQJ FLW\ VHUYLFHV FRQWLQXH
WKDW ORQJ WHUP WKLQNLQJ LV EXLOW LQWR KRZ :LQQLSHJ -
EH UHYLHZHG WKURXJK D VXVWDLQDELOLW\ OHQV WR HQVXU
HQYLURQPHQWDO JRDOV DQG DVVHVVHYVY IXOO OLIHF\FOH FR\
FRXOG HQFRXUDJH VXVWDLQDEOH GLVSRVDO SUDFWLFHV DQ

'LQQLSHJ LV WKH RQO\ PDMRU FLW\ LQ &DQDGD ZLWK D VW
FUHDWHYVY D EDUULHU WR DWWUDFWLQJ RXWVLGH LQYHVWPHC(
LPSRVHVY DGPLQLVWUDWLYH FRVWYV IRU WKH &LW\ DQG EXVLC
EOHQG LW ZLWK FRPPHUFLDO SURSHUW\ WD[HV RYHU VHYHUI
VKRXOG WKHQ EH FKDUJHG DW D IL[HG UDWLR WR UHVLGHQW
FRRSHUDWLRQ IURP WKH SURYLQFLDO JRYHUQPHQW WR DGM

RI UHVSRQGHQWY WR 7KH &KDPEHUYV &LYLF (OHFWLRC
VKRXOG EH SKDVHG RXW DQG EOHQGHG ZLWK WKH FRPPHUFL
VKRXOG EH HOLPLQDWHG FRPSOHWHO\



$ ERXWI KH:  [OOLSH) &KDP ERURI &RP P HUFH

7KH :LOOLSHJ &KDPEHU RI &RPPHUFH LV
OHDGLQJ EXVLQHVY RUJDQLIDWLRQ UHS
RYHU EXVLOHVVY FROWDFWY G6LOF}
ZKDPEHU KDV KHOSHG RXU PHPEHUV OH
JURZ WKURXJK OHWZRUNLQJ WKRXJKW
DGYRFDF\ WR EXLOG D EHWWHU :LOQLSI

$ ERXWE KLV" REXP HOW

7KLV SODWIRUP ZDV SUHSDUHG E\ KDPF
RXU &LYLF (OHFWLRQ 6XEFRPPLWWHH |
PHPEHU UHVSRQVHY WR WKH &LYLF
DQG VHFWRU FRQVXOWDWLRQYV
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