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COMMUNITY SAFETY POLICY POSITION

Introduction

As Winnipeg's business community, we are proud of our city, neighbourhoods, and communities. Public safety is crucial for
building a healthy, vibrant city that supports economic growth. Recent data shows some progress: in 2024, overall crimein
Winnipeg decreased by 0.8%, and violent crime fell by 1.4% (WPS, 2024 Statistical Report). Howeuver, itis important to note
thatviolent crime remains 20.6% higherthan it was five years ago (WPS, 2024 Statistical Report). These ongoing concerns
impactlocal businesses, undermine employee and customer confidence, and deter investment.

When businesses experience break-ins, theft, and other forms of crime, it raises costs and can be detrimental to their
operations, causing some to close. This leads to higherinsurance premiums, increased security expenses, and lost revenue.
Creating a perception that the area is unsafe, which deters talent and investment, reducing productivity, and undermines the
city’s long-term growth. Perceived safety is also critical to foot traffic and downtown revitalization, directly impacting whether
people chooseto live, work, or spend time in these areas.

A safer Winnipeg begins with people across communities being supported, resourced, and trusted. To truly improve safety,
we must focus on tackling its root causes, such as poverty, addiction, affordable housing, and lack of mental healthcare.
Caring forall residents is vital to the city's economic growth, as they are customers, employees, business owners, and future
entrepreneurs who help drive and sustain our local economy.

Our Vision

We envision a Winnipeg where safety encourages investment, and where businesses and residents can thrive in a city
booming with economic growth and prosperity.
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Achieving this vision requires a steadfast commitment to several key principles:

e Collaboration
e |nclusion

e Reconciliation

The Winnipeg Chamber of Commerce recommends

City of Winnipeg

1. Increase Safety

e Modernize Emergency Response Procedures: Integrate mental health supports and social services with police
and paramedics by adopting a trauma-informed approach to emergency responses. This includes a co-response
modelwhere mental health clinicians work alongside emergency responders. Downtown Revitalization Policy
Position, Recommendation 3.

e Enhance Community Policing: Increase the visible presence of community patrols and police while focusing on
building trust and repairing relationships in marginalized communities— direct additional resources to areas of
concern, such as downtown.

2. Crime Reduction Initiatives
e Youth Engagement: Continue to support community centres as safe spaces foryouth to participatein
programming and strengthen community ties to reduce crime.
e Build Safe, Inclusive Spaces: Implement environmental design improvements such as better lighting, open
sightlines, accessible pathways, and clear signage to enhance safety and reduce opportunities for crime. Build on
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the work of the Winnipeg Safe City Initiative to assess how safe women, 2SLGBTQ+ individuals, and people with
disabilities feel in public spaces and ensure those spaces meet their needs.

Encourage the Activation of Spaces: Simplifying event planning will help activate public spaces and improve
safety. Create a centralized body to serve as a one-stop shop, handling everything from permits to securing funding
from all levels of government to ensure coordination and impactin priority areas like downtown.

Create Vibrant Spaces: Explore ways to incentivize more pop-ups, artinstallations and other placemaking
activities. Drawing people into public spaces helps keep them active, vibrant, and safe. In addition, community
outreach and ambassadors can help spaces feel active between programming and events.

Better Use of Properties: Ensure the process for demolishing vacant buildings is simple and, when possible,
reduces costs for developers investing in the reuse of derelict buildings or surface parking lots, helping to keep
communities safe.

Support Social Agencies and Procurement: Foster inclusive economic development by integrating social
enterprises into procurement strategies when feasible.

Province of Manitoba

3. Addressing the Root Causes of Crime

Embrace a Comprehensive Approach to Justice: Fully implement plans to give youth a brighter future by
addressing absenteeism, funding school lunch programs, and integrating reconciliation efforts as key components
of community safety, as outlined in the Provincial Safer Neighbourhoods, Safer Downtowns Public Safety Strategy.
Invest in Social Supports: Promote housing models that address the needs of vulnerable populations, including
non-profit and cooperative housing. Enhance access to social supports, affordable childcare, and transportation to
ensure inclusive community development. Affordable Housing Policy Position, Recommendation 4.
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e Substance Use and Recovery: Undertake an evidence-based coordinated approach to intoxication, detox and
supportive housing that supports access and has limited barriers to entry. Expanding detox and treatment capacity
is critical to help individuals access care when they are ready.

e Support Employment Readiness Programming: Implement the plan outlined in Manitoba’s Public Safety Strategy
to expand employment training and job readiness programs in provincial correctional centres, with continued
support after release, that are trauma informed. Federal programs like CORCAN have demonstrated success in
reducing recidivism and can contribute to building safer communities.

e Support Social Agencies and Procurement: Foster inclusive economic development by integrating social
enterprises into procurement strategies when feasible.

4. Business Supports

e Boost Business Confidence: Continue to fund a permanent Retail Crime Initiative and reinstate the Retail Crime
Task Force to develop new strategies that boost business confidence, in efforts to prevent large-scale closures like
those experienced by 7-Eleven.

e Business Support Programs: Expand the Manitoba Security Rebate Program so more businesses can access
funding for security upgrades such as CCTV cameras and alarm systems and amend the program to include rock
glass to help prevent break-ins and reduce incidents of shattered windows.

e Ensure Adequate Funding for Downtown Safety: Continue to provide sufficient and reliable funding to the

Downtown Community Safety Partnership, Winnipeg Police Service, and other local organizations to address safety
concerns. Downtown Policy Position, Recommendation 3.
Government of Canada

5. Enabling Safer Cities
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e Comprehensive Review of Federal Legislation: Conduct a review of the Criminal Code, Youth CriminalJustice
Act, and related crime and safety legislation to ensure they reflect current social and community realities.

e Advance Bail Reform: Reform the Criminal Code to ensure a reasonable bail threshold for violent and repeat
offenders, while expanding access to diversion programs such as housing, mental health and addiction services,
workforce development, and other wraparound supports.

¢ Incentivize Affordable Housing Development: Provide low-interest loans to developers who build or convert
properties into affordable housing. Affordable Housing Policy Position, Recommendation 5.

e Support Social Agencies and Procurement: Foster inclusive economic development by integrating social
enterprises into procurement strategies when feasible.

Business Community
6. Advanced Inclusion in the Workplace Through CODE

e Advance Inclusion in the Workplace: Supportinitiatives that remove barriers and foster equitable employment
practices like CODE: Commitment to Opportunity, Diversity and Equity.

e Indigenous Cultural Awareness Training: Make Indigenous cultural awareness training a standard practice within
organizations to foster respectful relationships, support reconciliation, and strengthen engagement with
Indigenous employees, partners, and communities.

e Strengthen Skills-Based Hiring Practices: Review job postings and hiring practices to support skills- and
competency-based hiring. Partner with post-secondary institutions to ensure training aligns with current labour
market needs and includes input from people with lived experience facing employment barriers.

e Support Social Enterprises: Contract social enterprises that create meaningful employment for underserved and
marginalized populations.

7. Security Enhancements
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Prevention: Businesses should consider conducting a security threat risk assessment to proactively identify and
address potential vulnerabilities.

Training: Businesses should provide staff with the opportunity to participate in security training to improve
preparedness and response to potentialincidents.

Reporting: We encourage businesses to consistently report all incidents of crime to the police to support
enforcement efforts and help identify trends.

Maintenance: Maintain clean and attractive storefronts by working with local Business Improvement Zones (BlZ)
for support with cleaning and upkeep.
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Appendix A

Recommendation City of Winnipeg Province of Manitoba | Government of Business Community
Canada

1.Increase Safety Lead Co-Lead Support Support
2. Crime Reduction Lead Co-Lead Support Support
Initiatives
3. Addressing the Root | Support Lead Support Support
Causes of Crime
4. Business Support Co-Lead Lead Support Support
5. Enable Safer Cities | Co-Lead Co-Lead Lead Support
6. Advanced Inclusion | Support Support Support Lead
in the Workplace
Through CODE
7.Security Support Support Support Lead
Enhancements

Appendix B
Recommendation Title Timing
Rec 1 Modernize Emergency Response Short Term (1-3 years)

Procedures

Enhance Community Policing

Immediate (0-12 months)

Rec 2

Youth Engagement

Short Term (1-3 years)

Build Safe, Inclusive Spaces

Mid-Range (3-5 years)

Encourage the Activation of Spaces

Mid-Range (3-5 years)
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Create Vibrant Spaces

Short Term (1-3 years)

Better Use of Buildings

Immediate (0-12 months)

Support Social Agencies and

ShortTerm (1-3 years)

Procurement

Rec 3 Embrace a Comprehensive Approach Short Term (1-3 years)
to Justice
Invest in Social Supports Mid-Range (3-5 years)
Substance Use and Recovery Short Term (1-3 years)
Support Employment Readiness Immediate (0-12 months)
Programming
Support Social Agencies and Short Term (1-3 years)
Procurement

Rec 4 Boost Business Confidence Short Term (1-3 years)
Business Support Programs Immediate (0-12 months)
Ensure Adequate Funding for Immediate (0-12 months)
Downtown Safety

Rec 5 Comprehensive Review of the Criminal | Mid-Range (3-5 years)

Code

Advance Bail Reform

Immediate (0-12 months)

Incentivize Affordable Housing
Development

ShortTerm (1-3 years)

Support Social Agencies and
Procurement

ShortTerm (1-3 years)




® C The Chamber

The Winnipeg Chamber of Commerce

Rec 6 Advance Inclusion in the Workplace Immediate (0-12 months)
Indigenous Cultural Awareness Training | Immediate (0-12 months)
Strengthen Skills-Based Hiring Short Term (1-3 years)
Practices
Support Social Enterprises Mid-Range (3-5 years)

Rec 7 Prevention Mid-Range (3-5 years)
Training ShortTerm (1-3 years)
Reporting Immediate (0-12 months)

Maintenance

Immediate (0-12 months)




