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BE BOLD

BOLD (b#ld)Adj.Showing an ability to take risks; con!dent and courageous;

imaginative in thought or expression; fearless and daring.

t is time to be BOLD and to guarantee

Winnipeg a place on the world stage. It is
time to elevate our thinking, to be aggressive
in Itting all the pieces of the economic
puzzle together to shape our future.

It is an exciting time in our city + the NHL
is here, the Canadian Museum for Human
Rights is set to open in 2013, there is a new
airport terminal and a football stadium, Red
River College and local universities are seeing
unprecedented growth and soon Winnipeg
will be home to an international polar bear
conservation centre in Assiniboine Park.

Great things have been happening at The
Chamber too + Yes" Winnipeg, Centrallia
2010 and Manitoba BOLD, which have put
the focus on attracting investment to our
province.

Be Bold is a three-year strategic plan (2011-
2014) that leverages those successes. It is
about communicating, engaging, thinking,
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lobbying and creating excitement about
change.

It is about shifting the focus to the next
phase - attracting people to our city as
tourists and creative talent, developing
an international mindset and action plan,
celebrating our successes and leveraging the
expertise of our membership for the bene!t

of the business community.

The business community can and will move
forward from a position of strength. It is time
to be BOLD.

Over the next three years, The Winnipeg
Chamber of Commerce will focus energy
at policy development, initiatives and

programs related to:

BOLD lIdeas that enhance prosperity for all
Manitobans

Winnipeg as Canada's International City
Attracting and Retaining Our People
Membership Value
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The BOLD Idea

W will challenge our membership to
bring forward BOLD ideas that create
vision, leverage our strategic advantages

and develop a strong economic blueprint for

our future.

Objectives

To encourage and inluence government,

business and the general public to
pursue BOLD new actions that enhance
our community and make economic

development a priority

Manitoba BOLD. A business summit and
policy forum to generate BOLD ideas for the
economy will be the basis for a campaign
by the business community to ensure the
economy is front-and-centre during the

provincial election. Following the election,
the economy will be kept top-of-mind

through a ministers' event, a Manitoba BOLD

THE WINNIPEG CHAMBER OF COMMERCE STRATEGIC PLAN 2011-2014

day at the legislature and a Manitoba BOLD
budget.

Winnipeg BOLD. Continuing to think BOLD,
we will build upon existing Chamber policy
for re-inventing civic government. We will
develop a Winnipeg BOLD platform, a civic
liaison engagement strategy and a Winnipeg
BOLD budget. We will host community

forums.

Canada BOLD By working together,
our members, the Canadian Chamber of
Commerce and Members of Parliament
will develop a vision for Canada, featuring
bold new thinking for our future. We will
develop a Canada BOLD platform, along
with a Canada BOLD budget, a Metro Cities
campaign and a national transportation and
corridor strategy. We will host a Manitoba

Day in Ottawa.
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Winnipeg: Canada’s International City

mpetition is l!erce and global
Competitors are at our doorstep. In
the same way, opportunities for global
partnerships has never been as important.
We must take our rightful place on the
world stage, pursuing new markets and
capitalizing on our strengths + from our
location, ethnic diversity and emerging role
as a human rights city to our involvement in

the international Chamber movement.

Objectives:

To create a culture in Manitoba focusing on

global business opportunities

To provide programs that enhance and
encourage trade development for Chamber
members through the international
Chamber network and the World Trade

Centre Association

To advocate for changes that will enhance
Manitoba's position as an international

business centre

THE WINNIPEG CHAMBER OF COMMERCE STRATEGIC PLAN 2011-2014

Manitoba Trade Strategy. We will play a
lead role in developing and implementing a
trade strategy for our province.

World Trade Centre. We will lead an

e$ort to establish a World Trade Centre in
Winnipeg. This brand will enhance member
value and will assist in building international

relationships.
Centrallia. We will invite hundreds of
international companies to Winnipeg for a

business-to-business forum

Transportation . Through the development
of policy and recommendations, we
will address barriers to CentrePort and
the Foreign Trade Zone program, which
represent the most signilcant international

economic opportunities for Winnipeg.

Canadian Chamber AGM We seek to host
this national event to demonstrate our BOLD

initiatives.
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Our People

Objectives:

To attract and retain creative talent

To attract and retain the next generation

To attract visitors

To increase local con"dence by showcasing

success

Creative Cities. By bringing together
creative minds and creative industries we
will build a brand for Winnipeg that will
attract and retain creative talent. Modelled
after Manitoba BOLD, we will host a day-
long discussion of new and exciting ideas to

reinforce and strengthen the brand.

The Next Generation. We will work with our

high school members to engage students in

community leadership and creating a greater
awareness of Winnipeg and the careers open

to them.

Tourism. We will develop policy, advocate
for our tourism industry and work together
with Tourism Winnipeg and Travel Manitoba

to attract visitors, who stimulate our economy.

We Believe in Winnipeg. We will take a
lead in identifying, pro!ling and celebrating
successes to build a collective con!dence,
which impacts investment, jobs and
attraction of people to our community.
Through the 2We Believe in Winnipeg®
breakfast series and a new 2We Believe®
campaign, we can leverage media to provide
concrete examples of Winnipeg's unique

advantages.

International Success. We will showcase
our international successes to further

encourage an international culture.






Member Value

Event Series We will continue to provide

a variety of events and programs and will

explore new events or programs to provide

the opportunity for our members to network.
Objectives:

To leverage the expertise in our membership Member Engagement. ~ We will provide

for learning and mentorship opportunities for our members to be

To provide more programs by virtue of our involved in The Chamber.

growing numbers
Member Advocacy. We will lobby and speak

The Connectivity Project. We will research out about our members'issues and concerns

and implement new tools that will better at all levels of government.

serve our members and allow them to

engage with each other based on common Chamber Institute. We will develop a

interests. professional development series for our
members to leverage the tremendous

Alnity Program .  With our growing expertise found in our membership.

membership base The Chamber is able to

attract partners who can o$er their products

and services at a discount to our members.

For more information on how you can get involved,
contact us at (204) 944-8484 or email info@winnipeg-chamber.com.




100-259 Portage Ave.
Winnipeg, MB R3B 2A9

Tel: (204) 944-8484

Fax: (204) 944-8492

Website: www.winnipeg-chamber.com
www.manitobaBOLD.com

Email: info@winnipeg-chamber.com

The Winnipeg Chamber
@TheWpgChamber



